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attention with other activities without making the kinds of
statements that doing that would do if they were attending
the lecture. Thus, they are able to meet other requirements
that might have higher value to them precisely because they
don’t have the kinds of intersubjectivity afforded so readily
in face-to-face interactions.

Thus, it is instructive to realize that since there are certainly
costs associated with the maintenance of intersubjectivity
there may well be occasions when being able to decide not
to bear those costs is advantageous.

SUMMARY AND CONCLUSION
Let us summarize our argument:

1. The general telecommunication problem seems to be to
create a system that affords us the same richness and variety
of interaction that we have when we are physically proxi-
mate, even when we are physically distant.

2. Many current efforts to accomplish this attempt to create a
sense of “being there,”” chiefly by establishing audio and
video channels between distant locations.

3. Any system which attempts to bring those that are physi-
cally distant into a physically proximate community by imi-
tating physical proximity will always keep the former at a
disadvantage. This is not because of the quality of the sys-
tems, but because of what they attempt to achieve.

4. If we ever hope to solve the telecommunication problem,
we must develop tools that people prefer to use even when
they have the option of interacting in physical proximity as
they have heretofore. To do that requires tools that go
beyond being there.

3. To create such tools, we suggest framing the problem in
terms of needs, media, and mechanisms. The goal then
becomes identifying needs which are not ideally met in the
medium of physical proximity, and evolving mechanisms
which leverage the strengths of the new medium to meet
those needs.

In conclusion, we return to the quote at the beginning of this
paper. At least since 1898, people have had a vision of a
future where new technologies would allow us to interact
with others that are far away just as we do with those that are
near. We share that vision, but differ from Strand’s quote in
how best to accomplish it. In our view of the future, it is not
so much distance that will be abolished, but rather our cur-
rent concept of being there.
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